HIGH-VOLUME FEDERAL FINANCIAL OPERATIONS ENVIRONMENT

VISTURE TECHNOLOGIES, LLC

Past Performance Snapshot
Measured Federal Production Impact

Technology Modernization for Complex Federal Financial Operations

Blinded public summary: high-volume case, document, workflow, classification, routing, and production-support environment.

Subcontractor to federal prime contractor Systems engineering lifecycle + production support

Operational Challenge Visture-Supported Approach Executive Value
High-volume case and document workflows required Workflow modernization, business analysis, systems More work processed, faster turnaround, reduced
better intake, classification, routing, tracking, and engineering, automation support, and production manual burden, and stronger capacity for existing

visibility. sustainment. teams.

Workflow Modernization

Recovered a delayed workflow effort and helped move it to production-ready results in approximately three months.
MEASURED IMPACT

50.7% 31.7% 64.7%

Increase in Proof of Debt (POD) requests processed Increase in total Proof of Debt case throughput Reduction in POD request processing time
61.5% 100% 98.7%
Reduction in POD response processing time Reduction in POD assignment processing time Reduction in targeted dispute workload

Al-Assisted Classification & Automation

Determines document type at intake, reducing manual review and accelerating classification and routing while preserving human oversight and operational control.
MEASURED IMPACT

98,574 1,956 hrs 80%

Documents processed during measured period Manual processing time saved Reduction in manual processing time

5x faster $157K+ 4.25-5.0/5

Document classification velocity Estimated operational savings after operating cost Average user feedback ratings

SUMMARY IMPACT

Measured gains across capture, classification, routing, tracking, automation, and production support - higher throughput, faster processing, reduced manual
workload, faster classification, and measurable capacity gains for existing staff.

Presented as operational capacity improvement - not workforce reduction.
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